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Balk Talk

Writing Game Reports
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[image: image3.emf]The best advice that fellow umpires can give 

about dealing with balks is to call it if one of 

these situations is at hand

:



Elephant balk



The Defense (pitcher) is gaining an advantage 



Gorilla Swing



No Stop 



[image: image4.emf]Elephant Balk



It’s an "elephant balk" when: 



The pitcher drops the ball while on the rubber



He starts and stops in the middle of his motion



He starts to throw to first without stepping off or he does not 

complete the throw, etc.



Remember the spirit of the rule. A pitcher can't deceive the runner 

and he can't change from his regular movement





If it's obvious then call it

If it's obvious then call it.
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

Pitcher sets hands twice or steps on rubber hands already set



Obviously breaks the back plane of the runner and then throws to

1st base



A RHP turns shoulder while in set



A LHP steps to home while throwing to 1st base

(Gain Direction and Distance)
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

Pitching hand needs to be on hip or behind back



Runner sight hidden from ball



Swinging appears as start of motion



Easier throwing position
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

There are times to call this, and times to deal with it without calling 

it.



If it's a close game with a runner on 1st base and the pitcher throws 

over to 1st base 3 or 4 times



Then does not come to a set when delivering to the plate 



Call the balk
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Understanding of the balk rule



Calling a borderline no-stop balk with a runner on 2nd base isn't a 

good habit to get into.



Most likely the runner isn't trying to steal 3rd, and the pitcher isn't 

deliberately trying to gain an advantage by not stopping.



This can be stopped immediately by the base umpire by simply 

walking in to the mound area to "check the ball" for 

scuffmarks. "Give me a good stop pitcher I don't like calling balks."



The plate guy can do the same thing if he sees this as well. Grab your 

plate brush and dust off that shiny plate while telling the catcher, 

"Please get him to stop for me, okay?"



This also holds true for games that are not in doubt anymore or when 

the 1st baseman is playing behind the runner on first.



[image: image9.emf]Both the Plate and Base Umpires have 

to call Balks



Some umpires are reluctant to call balks for fear of getting a coach 

mad or disrupting the game.



The lower levels of baseball can have some balks overlooked.



But when working a higher level baseball game it is important to

know that the pitchers know how to pitch and if a balk has been 

committed we must call it.
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	The best advice that fellow umpires can give about dealing with balks is to call it if one of these situations is at hand: 

1. It’s an “elephant balk” when: 
The pitcher drops the ball while on the rubber, he starts and stops in the middle of his motion, he starts to throw to first without stepping off or he does not complete the throw, etc.  If it’s obvious then call it.  Remember the spirit of the rule.  A pitcher can’t deceive the runner and he can’t change from his regular movement nor can he throw to first without coming to a complete stop while on the rubber.

2.   The defense (pitcher) is gaining an advantage: 
If the pitcher is doing something that is giving him an advantage against the offence then call the balk.  For example, a LHP steps to home while throwing to 1st base or obviously breaks the back plane of the runner and then throws to 1st base, call it.  Next, there’s the “no stop” balk.  There are times to call this, and times to deal with it without calling it.  If it’s a close game with a runner on 1st base and the pitcher throws over to 1st base 3 or 4 times and then does not come to a set when delivering to the plate then call the balk.  He’s trying to gain an advantage.

This requires an understanding of the game itself as well as an understanding of the balk rule.  For instance, calling a borderline no-stop balk with a runner on 2nd base isn’t a good habit to get into.  Most likely the runner isn’t trying to steal 3rd, and the pitcher isn’t deliberately trying to gain an advantage by not stopping.  This can be stopped immediately by the base umpire by simply walking in to the mound area to “check the ball” for scuffmarks.  “Give me a good stop pitcher I don’t like calling balks.”  The plate guy can do the same thing if he sees this as well.  Grab your plate brush and dust off that shiny plate while telling the catcher, “Please get him to stop for me, okay?”  This also holds true for games that are not in doubt anymore or when the 1st baseman is playing behind the runner on first.  

Both the Plate and Base umpires have to call balks.  Some umpires are reluctant to call balks for fear of getting a coach mad or disrupting the game.  The lower levels of baseball can have some balks overlooked but when working a higher level baseball game it is important to know that the pitchers know how to pitch and if a balk has been committed we must call it.

As you know, there are many rules in the rulebook that require umpires to interpret the rule and apply it to the situation.  It makes our job a little harder than it already is to try and determine which ones to call and which ones not to call.  It’s hard for me to tell you NOT to call a balk if you see it but I guess that’s pretty much what I’m saying.  Read the game, know the situation, know the PURPOSE of the balk rule (to prevent the defense from gaining an advantage) and apply all of that to the game.
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Writing Reports
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Introduction 



Ejection Reports



Misconduct Reports



Incident Reports



Evaluation Reports



Crew Chief Reports
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Process Begins on the Field



Plate umpire note details on line-up card



Make notes immediately following ejection - -don’t wait 

until inning is over



Stopping to make brief notes also allows umpires to 

regain composure
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Details Include:



Who was ejected?



What caused ejection?



What inning?



How many outs?



Who is the batter?



Where are the runners?



What is the score?
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Ejecting umpire writes the report



Write up ALL ejections - - especially Suspension Reports



Multiple reports - - be sure reports coincide and do not 

contradict one another (compare all reports before sending 

them in)



Be punctual - - get reports in ON TIME



Ejections - - within 24 hours



Suspensions - - immediately following game



Contact Assigner



Legal Document - - Keep a copy for your records
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WRITING REPORTS

Explain precisely what happened - - give EXACT details

Be honest - - Don’t lie or embellish the truth

Confine reports to the FACTS only - - don’t “editorialize” or 

give your opinion

Explain events in the order they occurred

Who, What, When, Where, Why
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Be Specific - - Instead of “he made 

contact with me”…



Bump



Push



Poke



Beak



Slug



Shove



Elbow



Forearm 



Spit



Spray
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When writing reports…



Avoid using vague terms



Don’t bring up hearsay or past experiences unless directly related



Avoid speculating



Avoid recommending courses of action



Don’t make threats
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When writing reports…



In fashioning the report, do not state a coach or player was 

“run” or “chased”; instead say, “removed” or “ejected” from 

the game.



Report the exact language that was used



Use “quotations” when necessary



Use proper spelling and punctuation



Always proofread your report to make sure it is free of errors 

and clear to the reader
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Sample Ejection Report

Game Played- 4/9/05 Home Team- Northport Visiting- Smithtown

Reporting Umpire- Ira Levine Plate- Tom Doran Base- Ira Levine

Person (s) Involved- Larry Gallagher- Smithtown Head Coach

With the bases loaded and one out in the top of the 6

th

inning and Northport winning 3-2, a 

ground ball was hit directly to the 2

nd

. baseman. The batted ball was fielded cleanly and flipped 

to the shortstop to retire R1. I subsequently ruled interference on R1 and awarded a DP resulting 

in the end of the inning with no runs scored.

At this point, I was confronted by Smithtown Head Coach Gallagher. With fire in his eyes, Coach 

Gallagher asked, how I could make that call at this point in the game. I responded by telling 

Coach Gallagher, in my judgment the runner from 1

st

. base did not slide directly to the base and 

by rule is declared out and DP awarded. Coach Gallagher then, as is his usual response, 

requested I seek help. I informed Coach Gallagher that this play was my primary responsibility 

and I would not be seeking help and our discussion was over . Coach Gallagher then lost control

while yelling, “you are a cheater!” Gallagher then yelled “every time we get you we are getting 

screwed”. I then ejected Coach Gallagher. Coach Gallagher has a long history with all umpires, 

accusing them of cheating him. It’s never his fault, just ours.

After I ejected Coach Gallagher, he continued to yell and wave his arms at me. It took about 1 

minute for Umpire Doran to escort Coach Gallagher off the field. The game continued without 

incident. 

Final score Northport 3  Smithtown 2
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Corrected Report

Game Played- 4/9/05 Home Team- Northport Visiting- Smithtown

Reporting Umpire- Ira Levine Plate- Tom Doran Base- Ira Levine

Person (s) Involved- Larry Gallagher- Smithtown Head Coach

With the bases loaded and one out in the top of the 6th inning and Northport winning 

3-2, a ground ball was hit directly to the 2nd. baseman. The batted ball was fielded 

cleanly and flipped to the shortstop to retire R1. I subsequently ruled interference on 

R1 and awarded a DP resulting in the end of the inning with no runs scored.

At this point, I was confronted by Smithtown Head Coach Gallagher. Coach Gallagher 

asked, “how I could make that call at this point in the game”. I responded by telling 

Coach Gallagher, “in my judgment the runner from 1st. base did not slide directly to 

the base and by rule is declared out and DP awarded”. Coach Gallagher then, 

requested I seek help. I informed Coach Gallagher that this play was my primary 

responsibility and I would not be seeking help and our discussion was over. Coach 

Gallagher then yelled at me, “you are a cheater!” Gallagher then yelled “every time 

we get you we are getting screwed”. I then ejected Coach Gallagher. 

After I ejected Coach Gallagher, he continued to yell and wave his arms at me. It took 

about 1 minute for Umpire Doran to escort Coach Gallagher off the field. The game 

continued without incident. 

Final score Northport 3  Smithtown 2
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Umpire Report

Date Game Played ________________________

Umpire Filing Report _________________________

Plate Umpire _______________________________

Base Umpire _______________________________

Home Team ________________________________

Visiting Team _____________________________

Final Score __________________________

Name of Person (s) Involved _____________________________________________

____________________________________________________________________

Was ejected person warned? _________________

Situation Details

Inning (Top/Bottom) _________________

Runner (s) _________________________

Count on batter (if any) _______________

Score ___________________

Detailed description of incident or offense, stating person (s) involved and action taken by 

umpire:
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The Dos and Don’ts of Reports
Misconduct reports – sometimes referred to as incident reports – should be sent to proper authorities, even if it’s not required. Report any ejection, unsportsmanlike conduct or unruly fan behavior. By sending in a report, you’re accomplishing two important things: You’re taking the time to write down facts immediately after the incident and you’re covering your bases by reporting it.

Sometimes, officials look at writing reports as a laborious chore. If the report never gets done, those officials risk forgetting key information if they’re required to reconstruct an incident much later. Equally important, those officials are doing an injustice to other officials. If you don’t identify a coach in a misconduct report, the proper authorities may not know Coach Smith is a problem.

For example, let’s say Coach Smith received two dugout restrictions in two different games, neither of which was reported by officials. Later in the season, Coach Smith is restricted a third time. That time, however, the official did his job and reported it to the proper authorities. The governing body thinks that is Coach Smith’s first incident, but it is actually his third. The proper authorities were not able to track Coach Smith’s pattern of poor behavior because the officials failed to file reports. Those officials hurt themselves and others.

Game reports. Game reports are often treated differently from misconduct reports, but are equally important. In some conferences or leagues, games reports are required from officials after every contest. Those reports look for patterns of behavior and also are used to specify player injuries, etc.

Game reports don’t always have to have a negative tone, either. Many high school state associations are encouraging officials to note positive experiences and good sportsmanship and send reports to their offices.

The specifics. There are a few givens that should appear in each report:

1. Date and time of the incident.

2. The game site.

3. The names of all the officials involved, plus the names of the teams and, if possible, the names of the head coaches.

4. Weather conditions.

5. Field conditions.

6. Light conditions.
7. Game situation at time of incident (for example, the inning).

8. Detailed description of incident or injury, including if medical attention was given and by whom.

9. If possible, names or numbers of players involved.

10. Additional notes or diagrams if necessary. You may want to include things that lead up to the incident, if you feel they are related.

Writing strategy. The tone you set in your report is very important. It speaks to your credibility. Stick to the facts. Don’t make hyperbolic statements that can’t possibly be proven; "He approached the player with anger in his eyes and punched him." Avoid those drastic conclusions and you’ll gain credibility.

Avoid using vague terms. "The coach lost total control of himself." What does that mean? It’s too vague and subject to interpretation and criticism. Only relate what you observe. Don’t bring up hearsay or past experiences, unless they’re directly related to the incident.

Don’t speculate. "The players’ actions are a direct result of the coach’s lack of control." That’s not only a bold statement, but how does an official know that the coach’s actions lead directly to the players’ actions? Those are dangerous speculations that usually can’t be proven.

Avoid recommending courses of action, like, "The coach should be suspended for his actions." The official’s job is to relate the facts, not pass judgment. Let the appropriate authorities handle the punishment. Also, don’t threaten. "If someone doesn’t stop this team from acting like it does, I’m not going to work any more of its games. Plus, I’ll spread the word at my local officials’ association and soon no one will work." By threatening, you’re credibility dissolves. Keep in mind that what you’re reporting is likely a bit outside of the norm during a game. There’s no need to report on every cross word you have with a coach or player. When in doubt, however, file the report.

Jot down pertinent information as soon as possible after the game. Coordinate your thoughts with your partner(s). The incident is fresh; the more you wait the more you’ll forget. Bring a note pad and pen to each game so you’re ready if you need it. Tape recorders are also handy tools.

After you’ve written the report, let it sit for a while and think about something else. Consider having another respected official read it to provide input. Then, re-read the letter as if you were the person receiving it. Does it clearly convey what happened? Is it credible? Does it have the proper tone? If yes, you’re ready to send it. If not, fix what’s necessary. Keep a copy of your report. You may be later asked to clarify your statements or reconstruct the incident. Also, follow up with the governing body. You have a right to know what action was taken following an incident.

Umpire Report

Date Game Played: _____________
  Home Team: _______________________  Visiting Team:__________________

Umpire Filing Report: ___________________________

Plate Umpire: _________________________________ 

Base Umpire: ______________________________

Final Score: __________________________

Name of Person (s) Involved: ________________________________________________________________________

________________________________________________________________________________________________

Was ejected person warned? _________________

How long did ejection delay the game? _________________

Situation Details
Inning (Top/Bottom): _________________

Runner (s): _________________________

Count on batter (if any): _______________

Score: ___________________

Detailed description of incident or offense, stating person (s) involved and action taken by umpire:

